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Once again there will be nothing under 
Concordia’s Christmas tree.. 


Wonder Why? 


The crime of cowardice 


John Revay 


Cutbacks. The word has joined 
the ranks of buzzwords like infla- 
tion, sexism and apathy. These 
words all represent omni-present, 
yet sketchily defined, problems 
that no one seems to fully 
comprehend and even fewer 
people have answers for. So why 
an article about a dead horse? 
October, 1981 is now history. So 
what? October was the month of 
Concordia University’s anti-cut- 
backs campaign, planned meti- 
culously since last April, guaran- 
teed to cause a tidal wave of 
public support for Concordia’s 
long, bloody battle against chro- 
nic underfunding. No, you didn't 
spendtoo much time in the library 
last month. No, it wasn’t that 
article in the Link you were going 
to read, but you met a friend on 
the bus home. If never happened. 
It isn't going to happen. And 
regardless of sex or religion, all of 
us will suffer because of this 
abortion. This article will outline 
what did happen, speculate as to 
why, and hopefully, provide a 
glimpse as to how Concordia’s 
administration works, or doesn't. 

The time is early last spring, the 
setting; a regular monthly Univer- 
sity Senate meeting. Rector John 
O'Brien informs the gathering that 
the provincial government grants 
for the 1981-82 school year will be 
significantly below salary in- 
creases and the rate of inflation. 


The budget must be trimmed. A 
murmur of concern fills the hall, as 
Senators, administration, faculty 
and students, ask what can be 
done. The administrations reply is 
that the situation is under 
intensive study. Soon, THE PLAN will 
be revealed and everyone will 
have a part to play. Senate’s 
chairman, Rector John O'Brien, 
then steers the meeting to the 
regular agenda. 

At its next monthly meeting, the 


Slowly, faculty and students begin 
to realize that really important 
decisions are being made about 
the quality of education. Slowly, 
they also realize that their input 
into this process has been nil and 
is planned to stay that way. 


Board of Governors, under the 


guidance ofthe administration, 
decides that three million dollars 
will have to be trimmed from the 
budget. A Task Force is estab- 
lished. The Task Force is hand- 
picked by the senior admin- 
istration, and begins its job, in 
private. 

Near the end of the semester, it 
becomes obvious that no public 
discussion of where and how the 
cuts are to be is planned, or 
considered. The Concordia 
University Students Association 


(CUSA) executive and Legislative 
Council decide to act. The 
morning after a Council meeting 
finds posters in the hallways and 
flyers being handed out. CUSA 
and the Concordia University 
Faculty Association (CUFA), 
establish official liason to co- 
ordinate information and activity. 
Slowly, faculty and students begin 
to realize that really important 
decisions are being made about 
the quality of education. Slowly, 
they also realize that theirinput 
into this process has been nil, and 
is planned to stay that way. 
Pressure on the Administration 
begins. CUSA organizes a General 
Assembly in the Hall Building 
Cafeteria, in the last week of 
classes, and convinces the Vice- 
Rector of Administration and 
Finance, Graham Martin (who is 
chairing the budget cutting Task 
Force), to appearand explain. 
Martin stonewalls the Assembly 
completely. Students are told the 
real battle is against the govern- 
ment, not the administration. We 
are told that our suppor is 
welcomed but we still have to 
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cowardice continued 


BY RESOLUTION OF 
SENATE 


You're about to light up a coffin nail to help you through yet another boring hour of 
mindless class activity when the professor looks at you sternly and points towards the sign 
on the wall showing the traditional cigarette with the red line through it. You are puzzled, 
because underneath is written “By Resolution Of Senate” and just who the hell is Senate 
and what right to they have to tell you what to do and what not to do? 

Well, Senate is the highest academic decision-making body in this university. It derives 
its authority from the Board of Governors and is the final authority in all matters 
pertaining to the academic programmes of the University. In all other matters, Senate 
may make whatever recommendations it judges fit to the Board of Governors or to the 
appropriate University administrators. 

Who sits on this body? Well, the Rector sits on it. He's the chairperson. Otherwise, the 
two Vice-rectors (Academic) as well as two Associate Vice—Rectors (Academic Planning 
and Research), the Deans (all of them) the Provost of Arts and Sciences, four Professors 
from Commerce and Administration, four Professors from the Engineering and 
Computer Science crowd, two Professors from Fine Arts and seventeen(!) Professors 
from the grandiose Faculty of Arts and Sciences, sit on Senate and have to deal with the 
impact of the political force that seventeen students and two graduate students manage to 
muster. The breakdown of the students representative seats is complicated and is 
currently an issue of contention between the students and the administration. 

Some of the things Senate has dealt with this year include a debate on the merits of 
competency of written expression in this University and just what we are going to do 
about this very real problem in the face of severe budgetary cutbacks. The members of 
Senate are the ones who recommended to the Board of Governors (where it was passed) 
the rules on cheating and plagiarism. 

The effectiveness of the body is often questioned, some feel that Senate has evolved into 
nothing more than a glorified debating society with a huge rubber stamp. Last year's 
attempt by Mr. Revay to get Senate to deal with the budgetary cutbacks in an open 
meeting does give this line of thought a great deal of validity. 


press conference. This is the first 
public activity, aimed towards the 
public at large, about cutbacks, 


input into how the budget will be 
trimmed. After all, it is near exams 
and students just don’t have the 
time or expertise to say what is 
important about oureducation, 
and what can be cut. 

CUSA, in early May, holds a 


from anywhere in the Concordia 
community. Around the same 
time, a motion to have a special 
Senate meeting to discuss the 
cuts is defeated. During this 
debate, O’Brien is very neutral 


about the idea. Vice-Rector Aca- 
demic (Arts & Science), Russell 
Breen, argues that the time is not 
right. Rather, Breen asserts, we 
should plan carefully and have 
an orchestrated campaign in the 
fall. However, by now the pressure 
campaignis beginningto bear 
fruit. 

Aweek after its successful press 
conference, CUSA’s executive is 
invited to meet with the Task Force 
to receive a verbal draft of its 
report. The Faculty Councils of 
both Arts and Science and Fine 
Arts pass motions calling fora 
public campaign and open 
discussion of the Task Force 
report. One ofthe interesting parts 
of the meeting between the Task 
Force and CUSA executives was 
when, at the end of the presenta- 
tion of the report, a member of the 
Task Force jokingly asked if 
enough had been cut to keep the 
protests going. Administration, 
Faculty, Staff and Students present 
all laughed. This anecdote serves 
as a reminder of how cynical 
anyone can become about the 
decision making process in what 
is theoretically a democratic 
institution. There are very few 
individuals, in any sector of the 
university, who honestly see their 
“constituency” beyond their drink- 
ing buddies. Everyone shares the 
blame for that. 


By the end of May, two things 
were clear. Firstly, CUSA had 
shown they could get media 
coverage, and do a better job ofit 
than the university. Secondly, a lot 
of little people in the university 
were organizing a united demand 
for input, and action. 

The big circle began to close. At 
the June Steering Committee of 
Senate, the issue of a special 
Senate meeting retums. It must be 
recognized that the Rector never 
came right out and said that a 
special meeting was a good 
idea. He remained brilliantly neu- 
tral. However, the motion fora 
special Senate meeting started 
as a motion made by two 
students on Senate. By the end of 
the meeting, a formal recom- 
mendation by steering committee 
to Senate to have a special 
meeting to discuss cutbacks was 
part of the agenda of the next 
meeting. Steering 
Committee is chaired by the. 


Senate chairman, you guessed it, 
Rector John O’Brien, and it was he 
who drafted the actual text of the 
steering committee motion, after 
the meeting was over. Draw your 
own conclusions. 

If you aren't surprised that when 
the motion foraspecialsenate 
meeting came up at the next 
Senate meeting, it was passed 
unanimously, with all Vice-Rectors 
present, congratulations, you're 
beginning to see the REAL 
decision making process at 
Concordia. There is a term in 
Concordia for people who 
honestly believe that principles 
should take precedence over 
political expediency. They are 
called ‘voices from the wilder- 
ness.” If you've seen the Admin- 
istration’s home in Bishop Cour, it 
ain't wilderness. 

In the middle of June, 1984, 
Senate meets in special session 
to discuss the by then published 
report of the Cutbacks Task Force. 
We are told we are not dealing 
with a “fait accompli” (French has 
replaced Latin as the language of 
intellectual snobbery at Concor- 
dia). By June, only the diehards 
remain. No crowds of students to 
rally round the flag. The next issue 
of the Link is more than two 
months away. The assembled 
powerful discuss the value of 
Mom, Apple Pie and keeping the 
libraries open. By now, O'Brien has 
had months to prepare for this 
meeting and, to his credit, 
handles the meeting beautifully. If 
you ever want to watch a 
masterful chairman at work, 
come see the Rector at Senate. It 
also helps that there is no set 
standard forrules of procedure. 
Concordia operates under 
O'Brien's Rules of Orderand he 
knows them very well. By the end 
of that meeting, the student 
Senators walk away trying to 
remember why they had pushed 
so hard for the meeting in the first 
place. Truth and Beauty:0 - 
O’Brien:1 - Game called on 
account of summer. Once again 
the cry of “Just wait until the fall, 
boy will we have acampaign!” 
resonates through the now empty 
halls of academe. 

Through the summer, a few 
attempts are madetocreatea 
joint effort on the anti-cutbacks 
campaign. However, noone ever 
really decides whether it will work 


better to keep interest in the issue 
going with a united front or 
confrontation situation between 
students and administration. Trust 
is a four-letter word in Concordia’s 
decision making structure. And 
so, both sides went their way and 
waited to see what the new 
semester would bring. 

When September rolled around, 
efforts were made to rekindle 
interest in the issue. However, 
priorities were blurred by the 
“Endless Summer” beer-bashes 
and the “Endless Afternoon”’ 
course changes (both ofthese 
events have started Task Forces of 
their own, of course). October 
came, and went. So much for the 
biggest threat Concordia has 
ever faced. 

Hopefully some questions have 
been raised; why did the adminis- 
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tration change their mind about 
the special Senate meeting; why 
did Graham Martin's stonewall 
become O’Brien’s offer of co- 
operation; why did it take them so 
long and what happened to 
October? Consider that Concor- 
dia has been atthe bottom ofthe 
funding list for years. Consider that 
the mood at the Board of 
Governors meeting, after the PQ 
was re-elected, was like the wake 
of an old friend (and when you 
consider some of the ties 
between senior administration 
and Claude Ryan maybe an old 
friend had died). Consider that 
Rector O’Brien was Acting Prin- 
cipal of Sir George and Graham 
Martin was director of the 
Computer Centre during the 1969 
Hall Building “Computer Riot”. 
Consider that there is not a single 
member of Concordia’s Board of 
Governors who has any real 
contact with the Parti Québecois. 
Of course, we do have Brian 


Mulroney, who, when he attends 
his three meetings a year, re- 
assures everyone that we have 
not just Liberals but the vaunted 
Conservatives as friends as well. 
People sleep easier. Consider we 
are still waiting for a Library. Now 
consider this scenario. 

When the Rector learned of the 
coming cuts he had two options. 
The first was to continue on with 
the immensely successful policy 
of quiet diplomacy he's used for 
years. O'Brien’s second option 
was to call the battle cry and 
storm the barricades of Québec 
City and public opinion. However, 
he realizes that if he goes with the 
second option he may find 
himself atthe barricades alone. 
O’Brien knows he has few friends 
in Quebec City. He needs time, 
and reassurances of support from 
inside Concordia. He waits. He 
knows that one ofthe best ways to 
get the other sectors in a tizzy is to 
deny them input or representation. 
Psychotic as it sounds, there is no 
better way to get a tired, over- 
worked student politico to give it 
his best shot when he is denied 
the opportunity to sit on another 
committee, preferably with an- 
other tired, overworked student for 
moral support. O’Brien stonewalls. 
He sends Martin off to a general 
assembly to do the same. The 
REAL PLAN works. Students get 
pissed off and organize like crazy. 
CUFA wakes up out of its navel- 
gazing. Cutbacks has become 
THE ISSUE and so far all O’Brien has 
had to do is smile and keep his 
mouth shut. If the Rector does 
anything better than chairing 
meetings, it would have to be 
keeping his mouth shut. 

The tactics are then shifted. The 
Rector knows he has well organiz- 
ed suppor behind him, he starts 
feeding the students tidbits to 
ensure that when they peak, he 
will not be the target of their anger. 
The Task Force Is interviewed, 
good feelings begin. The special 
Senate meeting is called, once 
there is no way for the students to 
rally the troops if the rsults goes 
badly. By the time of the meeting, 
the students have fought so hard 
to get if, and are satisfied by that, 
they have difficulty attacking what 
the realissues are. Once again 
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cowardice continued 


attrition has worked. CUSA poten- 
tially has more power than 
anyone else in the university, but 
the representatives do it for 
peanuts and have courses to 
worry about. The administration 
plays this game nine to five and 
they get paid for it. Time is always 
on their side. By effectively using 
the option of keeping a low 
profile, the Rector has maximized 


the possiblity of success of 
leading the charge. And even if 
he is caught at the barricades, he 
can always claim he was only 
following orders given to him by 
the democratic process. Very 
pretty politics. 

So why did October’s charge 
never happen? Risk is the four 
letter word in their vocabulary. 
Concordia’s administration has 
consistently, and effectively avoid- 
ed confrontation until they have 
been absolutely sure they would 


CUSA CUTBACKS FACT SHEET 


Ten Things You Must Know About Your Education 


1. The University is heading for a 44 million dollar deficit on an 80 million 


dollar budget. 


You will be attending a virtually bankrupt university. 

2. Concordia gets operating grants of under $4,000.00 per student when 
the average for Quebec Universities is over $6,000.00 per student. 

You are paying a greater percentage of the cost of your education than any 
other student in Quebec, and you are getting less for it. 

3. The average number of professors per 1000 students in Quebec is 65. 
Concordia only has 45 per 1,000 students. 

You have larger classes, poor academic advising and one of the worst 


student/teacher ratios in Quebec. 


4. Concordia has been waiting almost a decade for a new library. Of our 
600,000 publications, 300,000, or half, are in storage. 

You will continue to have a problem finding basic necessities like books for 
research and accessible academic materials. 

5. Concordia has 70% of the space required by government norms for a 
university with Concordia’s population. Our Library has only about 25% of 
the square footage the government deems necessary. 

You will continue to have to deal with overcrowded facilities open for 


fewer and fewer hours. 


6. Cutbacks last year were the main cause of 325 courses and sections being 
cut this past fall. With two more cuts of 5 million expected: 
- It will take longer for you to complete your degree, 


- You will find it harder if not impossible to get some of the courses you 
need and want to take, 

‘- You will find your class schedule harder and harder to juggle and it will be 
increasingly difficult for students who work full or part time to go to school. 

7. The government has been discussing tuition fee increases publicly in the 
last few weeks. Estimates are that Concordia, with one of the economically 
poorest student populations, will face tuition fees of $1,300 next year and 
further increases in coming years. 

You will have to pay higher tuition fees (if you can afford them) in the 
coming year. 

8. Registration was cut by over $50,000 this year. We had four hour waits, 
and later at course change there were eight hour waits. 

You will be dealing with ever worsening situations at registration and 
course change as long as the funding situation declines. 

You have a tight to be treated like a human being. 

9. Student unemployment is at an all time high in Quebec. 

You, the self-supporting student without parents’ help or job connections, 
will face the likelihood of unemployment this summer. 

10. Concordia is your university and it cannot exist without you. 

You can fight back. Sign the petitions now in circulation, go to the 
upcoming demonstrations, write a letter to your M.N.A., but most 
importantly, drop by your CUSA office and sign up for the Anti-cutbacks 
Committee. 


come out on fop. If may sound 
like a very sound, if somewhat 
cautious, philosophy. Unfortunate- 
ly, the battle over cutbacks isa 
battle with the government. Like 
the library campaign, Concordia 
will never have the upper hand 
with the government over cut- 
backs. You can bite the hand that 
feeds you, but, you are a fool if 
you think you can ever intimidate 
it. Therefore, if this analysis is 
correct, October was just another 
month because the adminis- 
tration just didn’t have the guts to 
take a stand. Strong accusations 
granted, however, find examples 
to the contrary, please, prove me 
wrong, | really would feel better. 

Competence is not the question 
here. The administration of Con- 
cordia proves its competence 
every day with Registration, 
Course Change, Academic 
Advising and libraries. After all, isn’t 
that what the administration is 
there for, to provide these 
services? What is in question 
is courage, conviction and 
committment. 

In closing, if you are concerned 
about the quality of your educa- 
tion, don’t look to the adminis- 
tration to defend it. You have your 
voices, from departmental asso- 
ciations to the Legislative council 
of CUSA. Ignore them, and you 
have given your voice to John 
O’Brien. Now you know what he 
may sound like. 


John Revay was CUSA Education 
V.P. last year. 


About this 


newsletter 


Solecism is an open forum for 
discussion of ideas and brief flashes of 
piercing insight. 

Submissions from departmental asso- 
ciations, clubs, special interest groups 
and students at large should be 
submitted to either central CUSA office 
by January 7, 1982 for publication in the 
next issue. 

The editor is Dann Rogers, CUSA 
Information & Research V.P. 
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